Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 


L A A 


LAAC Leadership Check-In 
Tuesday, January 23 rd - 8-9pm 

ngcnua 

1. Superintendent Search 

■ LAAC member survey 

■ Quick follow-up: Thanking Michelle King 


LOS ANGELES 
ADVOCACY COUNCIL 


2. LAAC Attendance & Membership 

■ Summary of recent 1:1 calls with LAAC members and Jennie 


3. Agenda Planning: February 14 th LAAC Meeting and Step-Back 

■ Finalize time and place 

■ Review draft agenda (see page 2) 

■ Discuss facilitation strategies 


4 . 




Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 


L A A 


LOS ANGELES 
ADVOCACY COUNCIL 


1. Welcome & Review Agenda 



Agenda 

Wednesday, February 14 th 
Time TBD (3 hours) 
Location TBD 


2. Updates on Facilities, DRL/Oversight, UTLA 


3. 


2018-19 LAAC Membership & Leadership 

• Membership commitments for 2018-19 

• Preliminary nominations for new members 

• Alignment on 2018-19 leadership 


5 mins (Emilio) 

45 mins (various) 

15 mins (Emilio/Cristina) 


4. 


60 mins (Emilio/Cristina) 


5. 


Evaluating Progress on North Stars 

• For each North Star: 

Assess: 

1. Is this North Star still important to us? 

2. What progress has been made toward achieving the North Star? 

3. Given our current strategy (as articulated by SMART goals), what is the 
likelihood of achieving the North Star, and what is the timeline? 

Decide: 

1. Continue on the path we’re on. 

2. Change our strategy (edit our SMART goals) in order to increase likelihood of 
success. 

3. Deprioritize or stop working on this North Star. 

Updating Priorities 50 mins (Emilio/Cristina) 

• Consideration of new priorities: 

Recommend briefing LAAC members on these areas via pre-reading documents and/or optional 
call on proposed Academic Accountability / Renewal Criteria framework. 

Short-Term: Academic Accountability 

Short-Term: Superintendent Search (May slot into Relationships work) 

Ongoing: Legislative Priorities (Help inform legislative agenda from local perspective) 

• Alignment on comprehensive list of priorities for remainder of 17-18 school year 


6. Closing 


5 mins (Emilio) 




